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— Orthopaedics —



Calcaneal Lengthening with Bone Graft

The name of your child’s surgery is called a Calcaneal Lengthening with Allograft.  The name of the heel bone is known as the Calcaneus.  In order to correct your child’s foot, your doctor must cut this bone, spread it apart and place bone graft in the middle.  A smooth pin is then placed through this area to hold the graft in place.  The bone graft used can come from the bone bank at the hospital.  

The heelcord is tight in most cases and needs lengthening.  This is corrected with a separate incision on the calf.  The foot may be so severe in deformity that a tightening of the posterior tibialis tendon is necessary in helping the correction of the arch.  The incision for this is made on the inside of the foot.  In summary multiple incisions may be necessary to correct the foot.  Your child will not feel any of this because he or she will be asleep.

During surgery, a tube will be placed in your child’s mouth to keep the airway open.  This may cause a sore throat when your child wakes up.  The surgery will last approximately 3 hours.  A tourniquet is used on the thigh so there is minimal blood loss. Therefore you do not need to donate blood prior to this surgery.

After the surgery your doctor will come talk to you and let you know how it went.  Your child will go to the recovery room until they wake up.  When your child is

stable they will be transferred to the Children’s Hospital on the 9th or 11th floor.  You will be able to stay at the bedside during the entire hospital stay.  Your child will be in the hospital for approximately 3 days.

Any time you have surgery there is a risk of infection so your child will be given IV antibiotics to help prevent an infection.  Your child will have pain medication ordered for comfort.  An epidural is often used with this surgery.  You and your doctor can discuss this prior to surgery.  An epidural is a small catheter placed in the back to give pain medication.  This is often used during childbirth.

After surgery your child will have soft casts placed below the knee.  This is to allow for swelling while in the hospital.  The next week we will see your child back in the office to have hard casts placed.  Tell your child they can pick their favorite color or colors for the cast.  

Your child will be in casts for 6 weeks and will not be able to walk.  If you walk you risk damaging the bone graft and it could fall apart.  After 6 weeks your child will go into walking casts for another 6 weeks.  Before you leave the hospital your doctor will order you a wheelchair.  If your child is missing school for this procedure we will be happy to fill out a home bound form so your child stays caught up in school.

The pin that is placed to hold the bone graft in place will be pulled 6 weeks after the surgery.  This is done in the office.  A small portion of the pin is out of the skin so it is easy to pull out.  The pin is smooth so pain is minimal.  You may give your child pain medication prior to this appointment.
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